MSC FY2012 Budget Notes
1.  Assuming the State will have an approved budget by the time of this meeting, have added $98,885.50 to member revenue (ILL repurposing) and applied to the cost-sharing formula towards combined, shared expenses. 

2.  Add $13,000 to member revenue as funds brought forward from FY2011 as unobligated salary for MSC 1.6 employees.  This money will be applied to the FY2012 salaries.  The approval of the salary increases for the 1.6 MSC Staff requires $81,000 to be budgeted for employee salary.  Applying the estimated $13,000 left over from FY2011 means that $68,000 will be collected from the membership.
3. Directors Station upgrade.  The server is getting old and the later versions of Directors Station fix several bugs and have more capability than the current version.  We estimate the cost for a new server that meets the vendor specs, to be around $16,500.  To track this in the budget, I removed $16,500 from the server replacement fund.  I have a cost quote from SirsiDynix of $6,500 for the work they will need to do to prep and load the upgraded software.  This amount is included in the shared cost of the ongoing cost formula.  The $23,000 total for Directors Station upgrade is reflected in the shared member expenses. 

4. The FY2011 budget collected $13,600.33 more than was billed for total shared costs.  This was my fault because I added in the individual library costs twice in the FY2011 ongoing cost formula.  I have applied that overage as “revenue” to be applied to this year’s shared costs.

5. Costs for travel, training, meetings and conferences have been kept unchanged from FY2011 in an effort to lessen the impact of the employee salary increase. We will reduce the amount of travel and meeting expenses wherever possible (sending fewer people to COSUGI for example) to keep within budget. 
6.  Propose to not collect funds for “server location costs” this year.  We have nearly $20,000 in that fund and that will sufficiently cover any location costs (staging/backup power/network connection) for the servers for the next few years.
7.   I did not include the $30,000 (est) cost that was approved to subsidize the state’s pilot project for a “integrated discovery system” that has been proposed by the NAC.  The RFP was recently completed for that project but discussions are still in progress before a vendor and contract are signed.  The MSC has $35,000 set aside for what was initially planned to be SirsiDynix EPS/Rooms/Enterprise products that didn’t live up to expectations.  Once the pilot project is officially underway, we intend to use money from this fund.
