DISCUSSION QUESTIONS FOR FUTURE PLANNING

MONTANA SHARED CATALOG
The following questions are intended to stimulate thinking which will shape the future of the Montana Shared Catalog, with the goal in mind to serve all member libraries as well as possible no matter what system we use or challenges we face.  Please consider them carefully, share them with friends and your Birds of a Feather group, and contribute some ideas which will make our consortium stronger.
1)   What are three (3) goals or issues which you think are essential to a strong, viable consortium of libraries which make up the Montana Shared Catalog?
2)   What are three (3) challenges (concerns) which you think must be met and/or solved in order for the group to go forward effectively?
3)  Rate the following areas of concern from 1 (most important) to 5 (least important) related to your library’s or library system’s active participation in the consortium (and be prepared to justify your ratings):

_____ 
 adequate technical support at each library
_____ 
 training for all personnel

_____   delivery of materials from one library to another
_____   cost of membership plus participation activities
_____   public relations and marketing at the local and state level
4)  What can your library and group of libraries do to facilitate a “leaner” and more usable catalog and patron interface?

5)  Within your “Birds of a Feather” group, please consider the following:


a)  Academic and Special Libraries:  How can you encourage growth of your groups?  What special needs of your libraries need to be addressed for a more effective use of the shared catalog and consortium?


b)  School Libraries:  As your group grows, how could it be divided to give you more effective representation on the Executive Board and more issues in common for breakout group meetings?  As a whole, what special needs of your libraries need to be addressed for a more effective use of the shared catalog and consortium?


c)  Public Libraries:  Is there a need for a Medium Public Library group, and if so, how would Small, Medium, and Large be determined?  As a whole, what special needs of your libraries need to be addressed for a more effective use of the shared catalog and consortium?  

